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SAFETY MOMENT
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INTRODUCTIONS
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PROJECT TEAM

FDOT TEAM

◆ Steven Andrews, FDOT Project Manager

◆ Richard “O.J.” Oujevolk, Project 
Development Manager

◆ Lauren Peters, FDOT Environmental 
Project Manager

◆ Vitor Suguri, Complete Streets Coordinator

CONSULTANT TEAM

◆ Anthony Castellone, Consultant 
Project Manager

◆ Betsie Hiatt, Deputy Project Manager

◆ Jennifer Dorning, Public Outreach 
Specialist
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PROJECT ADVISORY GROUP (PAG)

◆ Nancy Buthman

◆ Carie Call

◆ Carolyn Conant-Adair

◆ Nancy Cote

◆ Matthew David

◆ Marta Elva Gibbons

◆ Michael Ilczyszyn

◆ Bernard Johnson

◆ Stephen Longest

◆ Leoma Lovegrove

◆ John Lynch

◆ Michael Martin

◆ Debbie Memoli

◆ Benjamin Mickuleit

◆ Dr. Thomas Millins

◆ Dan Moser

◆ William Tidball

◆ Judd Payne

◆ Rob Price

◆ Michael Swanson

◆ Michael Shevlin

◆ Michael Sweeney

THANK YOU 

PARTICIPATING!
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PAG ROLES

◆ Provide Overall Stakeholder Input Into Planning 
Process, Feasibility Study

◆ Members Have Local Knowledge and “Pulse” on Key Issues

◆ Assist Design Team in Developing Project “Core 
Values”, Project Statement

◆ Review and Comment on Proposed, Feasible Concepts



AGENDA



PAG MEETING #2
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PROJECT TEAM / PAG INTRODUCTIONS

PAG MEETING #1 RECAP

◆ Core Values – What we heard
◆ Input Summary

❖ Project Web Site / MindMap Exercise
❖ Public Questionnaire Responses 

COMPLETE STREET SCOPE CHANGE

◆ What is a Complete Street?
◆ FDOT “Complete Street” Explorer Tool
◆ Introduction to “Streetmix.net” (DEMO)
◆ Homework

Q&A

NEXT STEPS: PAG MEETING #3 (Early 2022)



PAG MEETING OBJECTIVES

◆ Meeting #1:
❖ Information Gathering, Outline Vision, Assist in Development of Project Purpose/Need

◆ Meeting #2:
❖ Review Core Values / Public Input
❖ Define Complete Street Scope Change
❖ Provide Guidance / Tools for Concept Development

◆ Meeting #3: 
❖ Develop Concepts for Feasibility Study 
❖ ID non-viable Design Concepts

◆ Meeting #4 (Potential for On-Site Meeting):
❖ Finalize Concepts for Feasibility Study
❖ Project Storybook / Preview of Public Meeting
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PAG MEETING 

#1 RECAP
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PROJECT LOCATION



13

PROJECT DEVELOPMENT PROCESS

Feasibility Study



PAG GUIDED DISCUSSION

MINDMAP EXERCISE

PROJECT WEBSITE

QUESTIONNAIRE: 900+ RESPONSES!

INPUT SUMMARY
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MINDMAP EXERCISE



PROJECT WEBSITE / QUESTIONNAIRE
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www.swflroads.com
/pineislandroad/sha
redusepath/

http://www.swflroads.com/pineislandroad/sharedusepath/
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PROJECT CORE VALUES

What we heard from PAG meeting #1:

1

2

3

5

Safety (All Travel Modes)
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Keep Existing Right-of-Way

Maintain Parking

Minimal Environmental 
Impacts

Preserve Community 
Character

P



COMPLETE STREETS 

SCOPE CHANGE
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WHAT IS A COMPLETE STREET?

FLCOMPLETESTREETS.COM

http://flcompletestreets.com/
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COMPLETE STREET CHARACTERISTICS

Travel Lane Widths

On-Street Parking

Bicycle Features

Pedestrian Features
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SHARED USE PATH DESIGN CRITERIA



COMPLETE STREET EXPLORER TOOL

FLCOMPLETESTREETS.COM
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http://flcompletestreets.com/


BREAK



STREETMIX.NET DEMONSTRATION

Unnamed St –
Streetmix
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https://streetmix.net/-/1626579


HOMEWORK

Concept Typical Sections using Streetmix

Potential Project Vision Statement

"Complete Street concepts will be employed to provide a "missing link" shared 
use path connection for pedestrians and bicyclists – and usable corridor for ALL 
MODES of travel - between Pine Island and Cape Coral; while enhancing access 
to Matlacha businesses, parks and preserves. Utilizing these flexible complete 
street design concepts, the Pine Island project will provide a low-stress 
experience for a variety of users using the network for transportation or 
recreation, while preserving the community character of Matlacha and Pine 
Island and increasing the safety of all users within the network".
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1
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SAFETY MOMENT
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FPID 436926-1-22-01



Q&A



NEXT STEPS: PAG MEETING #3
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Utilize: 

Evaluation Criteria / Toolbox

Focus: 

Complete Street Alternatives,
Context Sensitive Solutions 
(CSS), Safety for all Modes



PROJECT OVERVIEW: SCHEDULE

PAG Meetings

◆ Meeting #1 – April 26, 2021

◆ Meeting #2 – Fall 2021

◆ Meeting #3 – Early 2022

◆ Meeting #4 – TBD

Public Workshops

◆ Spring 2022
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FDOT CONTACT INFO:

STEVEN ANDREWS
FDOT Project Manager, Environmental Management

District One

Office: 863-519-2270

Fax: 863-519-2892

steven.andrews@dot.state.fl.us


