LAKELAND INTERMODAL
CENTER

FEASIBILITY STUDY

Alternatives Public Meeting #2

November 21, 2019
Financial Project ID (FPID) No.: 442569-1



Title VI and the Civil Rights Act of 1964

Public participation is solicited without regard to race, color, national
origin, age, sex, religion, disability, or family status.

Persons wishing to express their concerns about Title VI may do so at the
table located at the entrance or by contacting either:

District One Central Office
Florida Department of Transportation Florida Department of Transportation
District One Title VI Coordinator State Title VI Coordinator
Cynthia Sykes Jacqueline Paramore
801 N. Broadway Avenue 605 Suwannee Street, MS 65
Bartow, Florida 33830 Tallahassee, Florida 32399-0450
(863) 519-2287 or (850) 414-4753 or

Cynthia.Sykes@dot.state.fl.us Jacqueline.Paramore@dot.state.fl.us




Purpose of Tonight’s Meeting

» Present information

» Inform the public of progress
» Recelve and catalog any public input.




Meeting Notifications and Public Outreach

» Advertised:
» News Chief on November 1, 2019 and November 14, 2019
» Florida Administrative Register (FAR) website on November 14, 2019
» City of Lakeland’s website

» Elected officials, Appointed officials, and various public
Interest groups were notified.

» Press release sent out by FDOT

» Notices mailed out to more than 150 property owners
located within 500’ of either site

» Flyers were distributed through the City of Lakeland




What Is an Intermodal Center?

» Multiple modes of » Community centralized

travel:

o Local Buses » Enhanced connectivity

o Inter-City Buses

o Inter-City Rail » Designed for the future

o Bicycles .

 edestriane » Ability to grow \
o Automobiles » Economic development

o Ride-Sharing Services




Study Purpose

The purpose of this study is to identify and
evaluate potential sites for a new transportation
“hub” in Lakeland. This “hub” would facilitate
connectivity between all modes of travel and
access including: local bus, intercity bus,
Intercity rail, bicycles, pedestrians, carpooling,
ridesharing, taxis and transportation network
companies (Uber, Lyft), vehicle sharing, and
bicycle sharing among others.

The Lakeland Intermodal Center would serve as
a “mobility center” for the region.




Project Schedule




Steps of the Study

Project Project
Advisory Advisory
Committee Committee
Meeting #1 Meeting #2

Begin Tier 1

Begin Study Screening

Review
screening
results and

public input

Geotechnical
and
Environmental
Analyses

Select two
most favorable
sites

We are here

Develop
Concept
Designs and
Cost Estimates

Alternatives
Public Meeting
#2

Begin Tier 2

Screening Finalize Study




Current Lakeland Downtown
Bus Terminal

» Approximately 1 acre with
16 bus bays

» No consolidated location
» Only one travel mode
» Safety concerns

» Amtrak facility iIs separate
structure

» Future growth prohibited

» The City of Lakeland is
committed to future
growth and advancement
of the Downtown Area.




Tier 1 Potential Sites




Tier 1 Screening Evaluation Measures




Tier 1 Screening Results

 Each criteria scored 1 to 4
« Weights of 1-3, total of 20
« Max technical score = 80

* Public vote worth 20%

* Public scores calculated
by votes at meeting

« Max public score = 20

« Sites 1 and 3 tied on
technical score

« Site 3 ranked higher after
public vote
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Refined Sites




Current Surroundings - Downtown East Site

~ -

Former Greyhound Station E D/ o iant

Lakeland Police The Joinery - Restaurant
Department
| N \

New Construction

Current Lakeland Station


https://www.google.com/maps/place/Lakeland+Police+Department/@28.0463532,-81.9540999,17.78z/data=!4m5!3m4!1s0x88dd38b3565d2f2b:0xc4cfe213182a198a!8m2!3d28.0464208!4d-81.9536251
https://www.google.com/maps/@28.0468826,-81.95412,3a,75y,47.2h,82.9t/data=!3m6!1e1!3m4!1s35OABNPWE0jYewvpX-psWA!2e0!7i13312!8i6656
https://www.google.com/maps/@28.0459061,-81.9541903,3a,60y,55.43h,101.29t/data=!3m6!1e1!3m4!1sqQmLXK7UvRej1QuZ7EvO1w!2e0!7i13312!8i6656
https://www.google.com/maps/@28.0452115,-81.9526571,3a,75y,335.95h,85.65t/data=!3m6!1e1!3m4!1sL105A-f6VnpGuW2faUstOQ!2e0!7i13312!8i6656
https://www.google.com/maps/@28.0455033,-81.951813,3a,75y,340.33h,88.68t/data=!3m6!1e1!3m4!1sp79sfz8q1LxQgdZiOeMQTw!2e0!7i13312!8i6656
https://www.google.com/maps/@28.04567,-81.9507899,3a,60y,37.01h,87.53t/data=!3m6!1e1!3m4!1sZVMcUyBOvSzB6jNcUJ8_Sw!2e0!7i13312!8i6656
https://www.google.com/maps/@28.0468706,-81.9518664,3a,60y,187.91h,91.8t/data=!3m6!1e1!3m4!1s8xMNGA91ySoabvGcDZ5IRw!2e0!7i13312!8i6656
https://www.google.com/maps/place/Lakeland/@28.0457559,-81.9518862,3a,75y,90t/data=!3m8!1e2!3m6!1sAF1QipOCJrwFacMTl97pJcLWB7S9JlTac3XcSZm5S1yL!2e10!3e12!6shttps:%2F%2Flh5.googleusercontent.com%2Fp%2FAF1QipOCJrwFacMTl97pJcLWB7S9JlTac3XcSZm5S1yL%3Dw203-h152-k-no!7i3503!8i2627!4m5!3m4!1s0x88dd3f4b60f14811:0x3473747d9921a90f!8m2!3d28.0457559!4d-81.9518863
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DOWNTOWN EAST SITE
OPTION A




DOWNTOWN EAST SITE
OPTION B
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|  pownTOwNEASTSITE | |  DOWNTOWN EAST SITE




|  DOWNTOWNEASTSITE | |  DOWNTOWN EAST SITE

|  pownTOWNEASTSITE | |  DOWNTOWN EAST SITE




Current Surroundings -
Downtown West Site

Warehouse /

Cement Products & Supply
Co

o
N

Auto body shop and gas RP Funding Center
station

Cement Produc
Co



https://www.google.com/maps/@28.0439092,-81.9618339,3a,75y,233.22h,82.86t/data=!3m6!1e1!3m4!1s6qC59l0cG5X5glxqMU1HjA!2e0!7i16384!8i8192
https://www.google.com/maps/@28.0438188,-81.9623101,3a,75y,191.92h,83.34t/data=!3m6!1e1!3m4!1sUlt2rTzeS0ye6CZF77glxQ!2e0!7i16384!8i8192
https://www.google.com/maps/@28.0435737,-81.9636221,3a,75y,226.65h,89.51t/data=!3m6!1e1!3m4!1sT8OpHer1UG-3OTW8_5kcsQ!2e0!7i16384!8i8192
https://www.google.com/maps/place/Hyatt+Place+Lakeland+Center/@28.0427232,-81.9623113,3a,75y,90t/data=!3m8!1e2!3m6!1sAF1QipO4O6kyYZGMJz9ujD_mZsbwO2ELt1mH8E8ZpJZG!2e10!3e12!6shttps:/lh5.googleusercontent.com/p/AF1QipO4O6kyYZGMJz9ujD_mZsbwO2ELt1mH8E8ZpJZG=w203-h135-k-no!7i2880!8i1920!4m8!3m7!1s0x88dd38b7b566584b:0xfb1678b2d9385df8!5m2!4m1!1i2!8m2!3d28.0420905!4d-81.9617917
https://www.google.com/maps/@28.0400317,-81.9626593,3a,75y,339.43h,93.32t/data=!3m6!1e1!3m4!1s30uIo99QatJ_CKaa75TWaw!2e0!7i16384!8i8192
https://www.google.com/maps/@28.0426627,-81.9682715,3a,75y,200.87h,76.71t/data=!3m6!1e1!3m4!1sZ_iXotviqU6VwuClBG1A1A!2e0!7i16384!8i8192
https://www.google.com/maps/@28.0428129,-81.9619807,3a,75y,314.61h,93.5t/data=!3m6!1e1!3m4!1s-zEnfcXLpXE5ptpteBmNUA!2e0!7i16384!8i8192

DOWNTOWN WEST SITE
OPTION A




DOWNTOWN WEST SITE
OPTION B




DOWNTOWN WEST SITE
OPTION B




DOWNTOWN WEST SITE
OPTION B
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Tier 2 Screening Process

Lakeland Intermedal Center Feasibility Study

« Maximum raw score = 16

* Public vote on screening
criteria will help determine
which matter most

« Public ranking of sites will
also be included in scoring
process

« Scores will be reviewed by
Study Advisory Committee

« One preferred site/option
will be selected

Tier 2 Sereening Criteria

DOWNTOWN EAST SITE

(Lakeland Police Department)

DOWNTOWN WEST SITE
(RP Funding Center)

Criteria Score Measure Option A Option B Option A Option B
2 |More than |18 bays
Total Bus Bays | |Between |15 and |8 bays
0 |Less than 14 bays
Bus Bay I Pull InfOut Primary
Configuration -1 |Pull InfBack Cut Primary
2 |More than 500
Automobile Parking
I Between 250 and 500
Spaces
0 |Less than 250
2 |More than 8,000
First Floor Square
| Between 4,000 and 8,000
Footage
0 |Less than 4,000
2 |30,001 or more
Total Building
| Between 20,000 and 30,000
Square Footage
0 |Less than 20,000
Amtrak Station I Mo
Relocation -1 |Yes
0 10 or less potential contaminated sites
Envicrnmental within 500" radius
Impacts | Maore than |0 potential contaminated
siteswithin 500" radius
2 |Mo known structures
Historic Resources
0 [Structures can be avoided
Impacts
-2 |Potential structures
2 |Less than $25 millicn
Total Cost 0 |Between $25 and $35 million
-2 |More than $35 million
Economic 2 |High Potential
Development | Medium Potential
Potential 0 |Low Potential

Total




We want to hear from you!

» Public input is the most valuable resource for any project;
so please let your voice be heard!

» Provide input on the screening criteria boards using the
dots provided.

» The potential sites that were presented in this slideshow
are also shown on boards throughout the room.

» Provide comments and rank the sites on the comment
sheets.

» Ask Us!




Contact Us

Paul Simmons
FDOT Planning Project Manager
Paul.Simmons@dot.state.fl.us
(863) 519-2388

Or visit our website at:
www. swflroads.com/lakelandintermodal




Thank you for your participation!




