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Technical Difficulties/*Listen Only”

A
ﬁ ﬂ' GoToWebinar Support
WWW.Support.qoto.com/webinar

» Technical support library

* Live chat
Dial-in View/print
for audio presentation
slides

1-877-309-2071
Code 356-836-511

www.SWFLRoads.com/project/444640-2
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Florida Department of Transportation

Project Team

mSean Pugh, P.E., FDOT Project Manager, FDOT District One

= Ryan Baderschneider, P.E., Consultant Project Manager, Comprehensive
Engineering Services, Inc. on behalf of FDOT District One

mZack Kerkman, P.E., Engineer of Record, Comprehensive Engineering
Services, Inc. on behalf of FDOT District One

=|_andon Knoke, P.E., Engineer of Record, Comprehensive Engineering
Services, Inc. on behalf of FDOT District One




Florida Department of Transportation

Regulations Governing Tonight’s Public Meeting

e Section 120.525, F.S. — Meetings, Hearings and Workshops
e Section 286.011, F.S. — Government in the Sunshine Law

e Section 335.199, F.S. — Transportation Projects Modifying Access to
Adjacent Property

 Americans with Disabilities Act (ADA) of 1990
e Title VI of the Civil Rights Act of 1964 and other Nondiscrimination Laws
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Title VI

Public Hearings hosted by the Florida Department of Transportation comply with Title VI of
the Civil Rights Act of 1964. Public participation is solicited without regard to race, color,
national origin, age, sex, religion, disability, or family status. Persons wishing to express
concerns about Title VI may do so by contacting Florida Department of Transportation
District One Title VI Coordinator Cynthia Sykes, or State Title VI Coordinator Jacqueline
Paramore, at the contact information listed on the screen. This contact information is also
Included in the public notifications that were published for this project.

Cynthia Sykes Jacqueline Paramore

FDOT District One Title VI Coordinator FDOT State Title VI Coordinator

801 N. Broadway Avenue 605 Suwanee Street, Mail Station 65
Bartow, Florida 33830 Tallahassee, Florida 32399
863-519-2287 850-414-4753
Cynthia.Sykes@dot.state.fl.us Jacqueline.Paramore@dot.state.fl.us
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Lee County

FRID: 342640-2-52-01
PROJECT DESCRIPTION

The Florida Department of Transportation { FDOT)
District One is proposing improvements on US 41
(S. Tarmiami Trail). The project locaticn is in Fort
Myers, Lee County. The project limits are at the
Shadow Creek Boulevard and Harborage
Drive/Babcock Road intersections,

The project design proposes madian medifications
to reduce conflict points and increase safety along
the corridor. Changes include converting the full
median openings along US 41 at Shadow Creek
Boulevard and at Harborage Drive/Babcock Road to two-way directional median openings.
The existing left turn lanes along US 41 at Harborage Drive/Babcock Road will also be offset to
improve sight distance. Signing and pavernent markings will be updated at both locations
including modifications along the side streets
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Submitting Comments During Tonight’s Hearing

FDOQ% I;léBLIC MEELING
MMENT FORM . . .
Online Participants

N oo « Type contact information +
written comment

Handouts: 1 o 5
~ Questions ] ¥ Questions A

Project Manager
District One, Southwest Area Offica
10041 Daniels Parkway

PPPPP Fort Myers, FL 33913
239-225-1925
Sean.Pugh@dat.state flus

Susie Q. Public, 123 Main Street, Smalltown
FL USA 12345, susieqi!’-prouider.con{
wovw smeoads.com  (F) fecatook.commyPuTsWAL. () @myrer_ Swr. @) @reyrnor swn

> Susie Q. Public, 123 Main Street, Smalltown USA 12345;
Semple Weblnar susieq@provider.com

In-person Participants

@ This session is being recorded

e Turnin a Comment Form to submit a & GoTowebinar

Send

written statement
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Submitting Comments After Tonight’s Public Meeting

Sean Pugh, P.E. EIEI
FDOT District One
10041 Daniels Parkway BRI
Fort Myers, FL 33913 T T N

(i

www.SWFLRoads.com/project/444640-2

gDi 239-225-1925

Comments received or postmarked by

September 23, 2022
will be included in the official public record.

}@{ Sean.Pugh@dot.state.fl.us
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US 41 (S. Tamiami Trail) at Shadow Creek Boulevard & Harborage Drive/Babc
FPID 444640-2-52-01
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Project Area

Florida Department of Transportation

Project Limits

ORI Olwicrion
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San Carlos
Golf Club
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Florida Department of Transportation

Proposed Activities to Improve Safety

= Median Modifications

RELIABLE, ORGANIZED, ACCURATE DATA SHARING 13




Florida Department of Transportation

Balancing Access and Safety

m Access to properties increases the mobility of
people and goods

= Openings for vehicles to enter/exit a roadway
Interrupt traffic flow and present conflicts

= Roadway features like medians and median
openings can help to manage access to
properties

@ o/ ok
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The control of the location,
design and spacing of:

Drniveways

Medians \

3

Median Openings

Interchanges and
Ramps
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Conflict Points

Florida Department of Transportation

= Areas where paths legally cross within an intersection

= Reducing the number of conflict points increases safety

/ Full median

openings have 18
major conflict
points.

Two-way
directional

\openings have 4.

Full Opening jﬂ

Two-Way Jﬂ
Directional

FDOT Oﬁ Ol 110
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Restricted Crossing U-Turn

54%

reduction injury/fatal crashes

Source: https://safety.thwa.dot.gov/intersection/rltci/fhwasal4040.
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Florida Department of Transportation

Managing Access through Median Openings

Drivers have a dedicated turning
space separated from opposing
traffic in a directional median
opening (below).

Drivers traveling in both directions
share the space in a full median

opening (above).
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Florida Department of Transportation

Performance Predictions

m Shadow Creek Boulevard: 28% reduction in crashes
mHarborage Drive/Babcock Road: 25% reduction in crashes

Median Opening Reported Crash Totals 2015 - Present
Type
Side Street i - i Correctible Crashes
oy atal/Incapacitating ota
Existing | Proposed Left Turn/Angle
Crashes Crashes Crashes from ez Al Total
: End Other
Side Street
Shadow Creek Blvd. Full Directional 2 32 8 0 1 9
Harborage Dr./ L
Babcock Rd. Full Directional 7 20 5 0 0 5
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Proposed Median Modification at Shadow Creek Blvd.

.‘.-. 28% fewer

crashes
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Impacts at Shadow Creek Blvd.

No left turn or thru movement from side street
= Right then U-turn
= Approximately 39 seconds of additional travel time
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Florida Department of Transportation

Proposed Median Modification at Harborage Dr./Babcock Rd.
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Florida Department of Transportation

Impacts at Harborage Dr.

No left turn or thru movement from side street

= Right, then U-turn
= Approximately 58 seconds of additional travel time
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Florida Department of Transportation

Impacts at Babcock Rd.

No left turn or thru movement from side street
= Right, then U-turn
= Approximately 52 seconds of additional travel time
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Florida Department of Transportation

Project Schedule and Cost

= |nitiation of design — December 2021

= Completion of design process — April 2023
= Advertisement for construction — TBD

= Completion of construction — TBD

= Estimated construction cost — $734,081
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