Access to Sanibel Island
Emergency Repairs -
Post Hurricane lan

October 3, 2022



Access to Sanibel Island
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Access to Sanibel Island - Temporary Repairs

Anticipated Scope of Work:
e C(Clearing of debris as needed to install temporary repairs
* Rebuild stable roadbed for acceptable driving surface
e Stabilize (rebuild) approach slabs to bridges
* Provide two-lane access from Fort Myers (mainland)
to Sanibel Island.

Initial Estimated Cost: $20-40 Million
Estimated Time: 25 Days (October 29t")



Access to Sanibel Island - Permanent Repair

Anticipated Scope of Work:

* Build the roadway to standards and specifications

* Building permanent bridge approaches

* Restore drainage, lighting, pavement markings and
provide access for utility service along the causeways

Initial Estimated Cost: $S25- S30 Million
Estimated Time: 1 year




Access to Sanibel Island - Timeline

* 10/2/22 - Field assessments complete (to accessible areas)

 10/2/22 — Coordination FDOT, FHWA, and regulatory agencies regarding Phased Design Build procurement
e 10/2/22 — Coordination with Lee County and FHWA regarding 129 MOA for tolled facilities
 10/2/22 — Emergency with Contracting Industry regarding Phased Design Build, 7:30PM

e 10/2/22 — Phased Design-Build Advertisement 8PM

* 10/3/22 — Coordination meeting with Lee County regarding temporary construction options
» 10/3/22 — Anticipated 404 Permit Submittal to ACOE

* 10/4/22 — Letters of Response Due to FDOT, Phased Design-Build Contractor Selection

» 10/5/22 — Anticipated TWO issues to contractor, contractor mobilization

« 10/29/22 — Commitment to public for emergency access

* October 2023 — Commitment to public for permanent reconstruction to be complete

*Italicized dates are anticipated future dates and may be subject to change
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